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Like so many helping professionals today, coaches are discovering that the
most effective treatment plan is not always the one that takes the most
time. Perhaps more so than in any other situation, coaching allows
practitioners to quickly forge collaborative relationships with their
clients and help them maximize their performance in work and in life. Brief
Coaching for Lasting Solutions teaches coaches how to conduct conversations
that are most useful to clients in achieving their goals within a brief
period of time. The authors, two of the leading practitioners of the brief
coaching method, masterfully guide readers through the steps of this
process—from the initial meeting to follow-up sessions to troubleshooting
setbacks—while illustrating essential skills with ample case examples.This
book is written for coaches who want to reduce the time it takes to provide
effective coaching while making the best use possible of resources the
client brings to the table. At the same time it is written for the benefit
of today’s clients, so many of whom want to avoid coaching that is time-
intensive and costly, and instead seek coaching that is organized,
efficient, and affordable.Whether your clients seek a solution to a specific
problem or strive toward a more general life goal, this invaluable resource
will put you on the path to brief coaching success. Solution Focused
Coaching in Practice is a practical ‘how-to’ guide that provides an
invaluable overview of Solution Focused Coaching skills and techniques.
Reflecting upon published research on the solution focused approach, Bill
0’'Connell, Stephen Palmer and Helen Williams bring their own experiences of
Solution Focused Coaching together with others in the field to cover topics
such as: the coach-coachee relationship the role of technology in coaching
inclusive coaching group and team coaching practical issues and skills.
Incorporating coachee case studies, worksheets, practice tips and discussion
points, the skills, strategies and techniques in this book are



straightforward to apply and can be used in most coaching settings. This
practical book is essential reading for experienced personal or executive
coaches, managers considering introducing a new and better coaching culture
for their staff, and for those just starting out on their coaching journey.
Coaching Women to Lead asks why, in the 21st century, there is still such a
disparity in the number of women filling leadership roles, compared with
men. It argues that a specific coaching approach for women is not only
possible but required to support women throughout their corporate career. In
this book you will find: How to build a robust business case for coaching
women Which areas of coaching are the most useful at which career stage An
academic survey to discover what women need to succeed In-depth interviews
with women role models Specific tools and techniques to develop a women-
focused coaching programme. Using case studies and findings from the
authors' research, Coaching Women to Lead proposes defined areas for
coaching women, and offers practical advice for coaches who wish to
contribute to the development of excellent women leaders. Authored by
masters in the field of coaching, this book is designed as a course textbook
for those studying coaching in general, but with a specific reference to the
updated competences introduced by the International Coaching Federation in
2020. It focuses on core coaching skills, knowledge, and developing self-
awareness. This is a definitive text for coach training and go-to guide for
those undertaking ICF-accredited programs throughout the world. This book
helps readers equip themselves with the skills and knowledge needed to
develop as a professional coach. It encourages readers to reflect on who
they are, what they can do, and how they can enhance their skills. By
drawing on the Gold Standard for coach training and the latest coaching
research, this book ensures that a trainer's practice is well informed by
evidence and is up to the highest professional standards. The Language of
Coaching examines how instruction, feedback, and cueing can have a
significant impact on training and performance outcomes. The book offers a
comprehensive collection of cueing frameworks to help coaches better
communicate with athletes in any sport. Coaching is an essential skill for
leaders. But for most busy, overworked managers, coaching employees is done
badly, or not at all. They're just too busy, and it's too hard to change.
But what if managers could coach their people in 10 minutes or less? In
Michael Bungay Stanier's The Coaching Habit, coaching becomes a regular,
informal part of your day so managers and their teams can work less hard and
have more impact. Coaching is an art and it's far easier said than done. It
takes courage to ask a question rather than offer up advice, provide an
answer, or unleash a solution. Giving another person the opportunity to find
their own way, make their own mistakes, and create their own wisdom is both
brave and vulnerable. It can also mean unlearning our '‘'fix it'' habits. In
this practical and inspiring book, Michael shares seven transformative
questions that can make a difference in how we lead and support. And, he
guides us through the tricky part - how to take this new information and
turn it into habits and a daily practice. -Brené Brown, author of Rising
Strong and Daring Greatly Drawing on years of experience training more than
10,000 busy managers from around the globe in practical, everyday coaching
skills, Bungay Stanier reveals how to unlock your peoples' potential. He
unpacks seven essential coaching questions to demonstrate how---by saying



less and asking more--you can develop coaching methods that produce great
results. - Get straight to the point in any conversation with The Kickstart
Question - Stay on track during any interaction with The AWE Question - Save
hours of time for yourself with The Lazy Question, and hours of time for
others with The Strategic Question - Get to the heart of any interpersonal
or external challenge with The Focus Question and The Foundation Question -
Finally, ensure others find your coaching as beneficial as you do with The
Learning Question A fresh, innovative take on the traditional how-to manual,
the book combines insider information with research based in neuroscience
and behavioural economics, together with interactive training tools to turn
practical advice into practiced habits. Dynamic question-and-answer sections
help identify old habits and kick-start new behaviour, making sure you get
the most out of all seven chapters. Witty and conversational, The Coaching
Habit takes your work--and your workplace--from good to great. Provides an
introduction to the assessment of psychological issues in the context of
coaching. The book covers legal, ethical and practical considerations
guiding the reader through definition and management of more common mental
health problems. KEY COACHING MODELS IS AN ESSENTIAL DIRECTORY OF 72 TOOLS
FOR MANAGERS TO USE TO UNLOCK PERFORMANCE THAT NO MANAGER SHOULD BE WITHOUT.
All managers and leaders are now expected to use coaching techniques to get
the most out of their people. With 72 proven, easy to use coaching models to
enhance performance, job satisfaction and motivation, they will be effective
for individuals, teams and organisations. Each model is explained and
illustrated, as it would be in a coaching session, to give a genuine
coaching perspective and context beyond the theory. To help read and apply
it quickly, each model has a figure or diagram and is broken into short,
accessible sections: ¢ What is it? ¢ Where does it come from? e« When should
I apply it? « How do I apply it? e« Coaching tips Key Coaching Models also
includes links to further resources and coaching at www.theonlinecoach.co.uk
“A simple, yet sophisticated, coaching toolkit that cuts through coaching
theory to give practical advice to coaches, leaders and managers. In today'’s
complex world, coaching is a key activity essential for business and
personal success — whether you are new to coaching or wish to extend your
skills, this book is a gift.” Liz Jewer, HR Director, TMP UK Limited “A
powerful source of inspiration with many unique insightful practical
coaching models to enhance your personal and professional development.”
Andrea Bertone, European President - Monster.com "Whether you are a
professional coach wanting to further develop your abilities, or a leader
who needs to get the very best from his team, this is a first-rate toolkit
from one of the world’s top coaches.” Philip Rowley, Chief Financial
Officer, Sony Picture Entertainment “A well structure guide packed with
powerful, practical tips that really work in the real world. A great book
for Leaders or Coaches alike.” Derek McManus C00 02 UK “The most complete,
impactful and practical coaching book written yet - Highly recommended!” Rob
Brouwer, CEO Jobrapido Learn how to coach effectively-and help others unlock
their potential! Do you plan to become a professional coach? Do you want to
enhance your coaching skills to become a better coach or leader? Or do you
just want to know more about how coaching works to help improve the lives of
others? With this concise coaching textbook, you will quickly learn the main
principles and tools of executive coaching and life coaching. Key features:



A compact yet comprehensive overview of how coaching works Over 200 powerful
coaching questions that you can apply right away Master all phases of the
coaching process Conduct effective coaching conversations in a goal- and
solution-oriented way Develop essential coaching skills (e.g. questioning,
active listening, goal setting, giving constructive feedback, coaching for
performance, dealing with emotions, and supporting behavior change) Tried
and tested coaching tools Best-practice insights into how experienced
coaches work Practical coaching exercises for developing your own coaching
skills Free bonus learning materials on the companion website Developing
Coaching Skills is essential reading for aspiring and practicing coaches, as
well as for leaders and students of coaching. Learn what effective coaching
really means, make coaching a habit, and bring out the best in other people!
Great coaching makes a world of difference. Coaching is one of the quickest
and most effective ways to advance the success of an organization. Yet it
remains underused and misunderstood, and the term is often used synonymously
with corrective counseling, encouragement, or the many helpful tactics in
between. In Coaching Basics you’ll discover a precise coaching framework
along with insights from 40 experienced coaches, including Barry Goldberg
and Marshall Goldsmith. This refreshed edition also homes in on what it
takes to build influencing skills and introduces new content on
microcoaching to highlight practical ways to leverage technology. Part of
ATD's Training Basics series, Coaching Basics presents the theory and
follows it up with easily applicable techniques, examples, and exercises
that will help you perfect essential coaching skills. Career moves (even
positive ones) can be disruptive for the individual, and the psychological
impact of changing roles or careers is often underestimated. Career
transition coaching is a relatively new field, but one that is highly
relevant in the modern world. In Essential Career Transition Coaching
Skills, Caroline Talbott explores the most effective career transition
coaching techniques and explains the psychology behind them. Looking at both
self-motivated and enforced career changes, the book pays particular
attention to the psychological processes experienced by the client, so that
the coach can understand and anticipate their reactions and help them make
the most successful career moves. It covers general skills, tools and
techniques that can be applied to any career transition as well as more
specific examples such as moving from management into leadership, aspiring
business owners and career changers. Case studies illustrating the methods
of experienced coaches and step-by-step guides to coaching techniques are
also included. Ideal for those already experienced in general coaching and
looking to specialise, as well as anyone whose job requires coaching skills,
such as managers and HR professionals, this timely book provides a
comprehensive guide to the whole transition cycle — from choosing a career
direction or change, to making a move and adapting successfully. This book
provides an accessible and clear description of key theories of systemic
coaching and how they can be applied to coaching practice. Structured around
five different ways of thinking about systems, the book provides coaches
with a high-level overview of different systems theories and how those
theories may be applied in practice. Readers are invited to consider each of
the five different ways of thinking through the lens of philosophy, purpose
and practice: Which theories most resonate for you? How do these systemic



perspectives shape your purpose for coaching, and how do they show up in the
way that you coach? With examples and case material throughout, Coaching
Systemically aligns coaching with the realities and challenges of
organisations operating in an ever more complex world. Readers will walk
away from the book with a clearer understanding of what it means to coach
‘systemically’ and new ideas as to how they can translate insights into
practice. Coaching Systemically will be key reading for coaches in practice
and in training, consultants and anyone interesting in systemic approaches.
An outline of the seven essential skills needed for peak performance for
teamleaders. Discover how RESULTS coaching can foster continuous growth and
improvement in your entire staff! RESULTS coaching is a leadership model
based on coaching relationships with staff members to help them grow as
professionals. Built upon the International Coach Federation standards and
coaching competencies, this resource for “coach-leaders” offers: A
navigation system for creative thinking and solution finding Effective
communication methods, such as committed listening, powerful paraphrasing,
and reflective feedback Testimonials of coach-leaders describing the impact
of results coaching Strategies, tools, and questions for conducting open and
reflective conversations Leading USATF coaches present event-specific
technical instruction and training regimens in this official level 1 text of
USA Track & Field’s coach education program. Experts in sport psychology,
physiology, and biomechanics provide coaches knowledge and applications to
improve athletes’ performance. "Practice Based Coaching (PBC) is an evidence
based coaching framework for supporting teachers' use of evidence informed
teaching practices"-- 101 Coaching Strategies and Techniques provides
focused, practical strategies to help the coach with their work. Each point
provides a detailed explanation of the strategy together with potential
pitfalls and solutions. Contributors from a range of coaching backgrounds
are brought together to cover a number of issues faced by professional
coaches including: confidence building developing specific skills and
strategies group coaching problem solving and creativity self awareness the
stuck client. 101 Coaching Strategies and Techniques will be a handy
reference tool for busy coaches; the bite-sized strategies will also provide
a useful guide for those in training. Create made-to-order learning
experiences that deliver results with this guide. By emphasizing deep
listening and empowering learners to pull coaching conversations forward,
you'll help coaches build experiences that count. This third book in the ATD
Workshop Series, takes a service-oriented approach to workplace coaching. It
teaches the essential skills trainers must master to give learners what they
need when they need it. Each half-day, full-day, and two-day program in this
volume comes with its own agenda to drive the workshop and includes online
presentation slides, handouts, assessments, and tools. -- Group and Team
Coaching offers a new perspective on the ‘secret life of groups’, the
subconscious and non-verbal processes through which people learn and
communicate in groups and teams. Updated with new research and including a
wealth of vignettes and case studies, it will be essential reading for
coaches who work with groups and teams as well as leaders commissioning
coaching; the second edition features new guidance for leaders and managers,
an updated introduction and new expanded practical sections on working with
teams, working on the phone, and supervising and being supervised. Christine



Thornton uses key concepts from psychology, group analysis and systems
theory as well as her own extensive experience to give practical advice,
including: The invisible processes of group dynamics Pitfalls of team
coaching and how to avoid them How to design coaching interventions Common
dilemmas Ethics and supervision. An easy-to-read, pocket-sized primer on
brief coaching basics. This is a highly practical and condensed introduction
to solution-focused coaching, offering a simple and clear structure for
coaching sessions that is easy to learn. Content is illuminated through
exemplary dialogues from real coaching sessions and bullet-point toolboxes
for greater variety of choice. Narrative explanations create a helpful
framework for understanding the general idea of coaching and the
practicalities of the solution focused approach. Several illustrating graphs
and symbols give the book an easy to read, light touch. The book targets
beginners in coaching who are looking for simple guidance and step-by-step
ideas in their learning process. Topics include: What is coaching? -«
Coaching—simple, concise and effective ¢ Overview: Major elements of the
coaching conversation ¢ Contracting—before you start ¢ Coaching agreement
for the first session ¢ Preferred Future ¢ Resources and forerunners of
solutions « Small steps and clues of upcoming progress e« Session conclusion
* Follow-up sessions ¢ Brief coaching of executives—three examples ¢ Beyond
technique—continuous learning as a coach The United Coaching Associates,
Inc., created in October 2001, is an organization that offers on-going
training and development for coaches as well as a resource for those who are
looking for the perfect business or personal coach. Group coaching is
rapidly becoming the preferred coaching option for businesses and
individuals. Effective Group Coaching is a practical, resource rich, hands-
on guide for the group coaching facilitator in one of the fastest growing
new disciplines. Organizations, community groups and individuals are
discovering that group coaching is an exciting and sustainable model and
process for learning and growth. Written for internal and external coaches,
HR professionals, trainers and facilitators wanting to expand their work
into this area, this book provides tested methodologies and tools and tips.
Both new and seasoned coaches will find the book a practical roadmap and go-
to guide when designing, implementing and marketing their own group coaching
programs. Case studies highlight how group coaching programs are being
delivered globally through corporate and public prgrams, virtually and in
person. Also, the author's dedicated web site offers resources and articles
available for downloading. NEW 4TH EDITION now available! Refer to isbn:
9781473691124 THE BOOK THAT CHANGED THE COACHING FIELD FOREVER This current,
third edition includes fresh coaching examples, the latest in coaching
terminology and an expanded, web-based 'Coach's Toolkit'. Used as the
definitive resource in dozens of professional development programs, Co-
Active Coaching teaches the transformative communication process that allows
individuals from all levels of an organization - from students to teachers,
and direct reports to managers - to build strong, collaborative
relationships. 'Essential Business Coaching' offers a much-needed answer to
the question of what makes a good business coach. The authors draw on 60
years of combined experience to provide an in-depth review of best practice
and theory. Literacy Coaching gets into the nitty-gritty, offering
experience-honed advice on these and numerous other important coaching



functions: gathering materials, gaining entry, and getting started, taking
notes while observing teachers and students, teaching side by side with a
host teacher and debriefing afterward, running powerful workshops,
visitations, and meetings, developing trusting relationships, using data to
uncover areas of instructional need, coaching strategies and language." This
book offers a new perspective on the subconscious and non-verbal processes
through which people learn and communicate with each other in groups.
Describing these processes in the context of modern organisational life, it
provides practical advice about how to do group and team coaching.
Introducing key concepts from psychology, group analysis and systems theory,
Group and Team Coaching gives practical guidance on core areas of group
coaching: team coaching, group supervision, action learning sets and other
learning groups. Casting new light on the ‘secret life’ of groups and teams,
it discusses: the invisible processes of group dynamics pitfalls of group
coaching and how to avoid them how to design coaching interventions common
dilemmas ethics and supervision With many vignettes and case studies, Group
and Team Coaching is essential reading for coaches who work with groups and
teams. This fully updated second edition of Cognitive Behavioural Coaching
in Practice explores various aspects of coaching from within a cognitive
behavioural framework. In response to the continued growth in the popularity
and scope of coaching and cognitive behavioural therapy, Michael Neenan and
Stephen Palmer again bring together experts in the field to discuss topics
including procrastination, stress, coaching alliance, motivational
interviewing, goal selection and self-esteem. The book is illustrated
throughout with coach—coachee dialogues that include a commentary of the
aims of the coach during the session. This second edition is fully updated
and includes three new chapters on single-session coaching, health and
wellbeing coaching and coaching supervision. Part of the Essential Coaching
Skills and Knowledge series, this comprehensive volume will be essential
reading for coaches, as well as therapists, counsellors and psychologists.
Hundreds of client-centered assessments, forms, and checklists as well as
the essential marketing aids that every coach needs to build a successful
practice Founded in 1988, Coach U, Inc., is the largest provider of online
training for individuals interested in entering the fields of personal and
professional coaching. Coach U, Inc., has educated more than ten thousand
people, providing them the information, tools, and knowledge they need to
successfully enter the fast-growing world of life, career, business, and
corporate coaching. Coach U, Inc.'s unique approach to training encompasses
the entire development of the professional coach. From the beginnings of
becoming a coach, to all the ins-and-outs of growing a successful coaching
practice, this program provides a comprehensive, step-by-step approach to
learning how to become a strong, ethical, and dynamic leader in the coaching
field. An all-in-one guide, Coach U's Essential Coaching Tools includes all
of the materials a personal or executive coach needs to start and grow a
successful coaching practice. This handy book and CD package includes both
self- and client-assessment tools and worksheets/exercises to aid you in
working effectively with your clients, as well as proven marketing and
business development materials to help you get more clients and run a
profitable coaching practice or provide superior coaching within an
organization. Among these useful tools, you'll find: New client checklists,



discussion and principles lists, success formulas, coaching mistakes to
avoid, and many other helpful tools for coaching Record keeping and
documentation forms to use in tracking your clients' personal information
and billing information Worksheets, checklists, and sample materials to help
market your practice A CD-ROM that contains all the materials in the book-
fully customizable for your unique needs Translating current thinking and
debate into accessible classroom strategies, the Essential Guides series
will help any teacher successfully navigate the challenges of the
profession. Each book adopts a hands-on, practical approach that cuts
through theory and provides constructive tips, ideas and inspiration that
you will find invaluable. Written by skilled and qualified teaching
professionals, the Essential Guides are the key resource that no teacher
should be without. "Judith Tolhurst has written a highly practical and
supportive guide to coaching for the full range of educational professionals
in schools. She provides detailed, realistic and helpful examples of
effective practice; clear and authoritative guidance and very useful and
engaging case studies. Coaching is a proven high impact strategy to enable
change and effective learning, this guide is a powerful resource to support
its widespread and successful application." "This is the most practical
coaching and mentoring book I have read - it stands out simply because it is
built on solid academic foundations, yet remains focused on the needs of
busy professionals in realistic school contexts. An excellent read which has
reignited my interest in coaching and mentoring." A comprehensive review of
the practice and most recent research on coaching Coaching Researched: Using
Coaching Psychology to Inform Your Research and Practice brings together in
one authoritative volume a collection to the most noteworthy papers from the
past 15 years from the journal International Coaching Psychology Review.
Firmly grounded in evidence-based practice, the writings are appropriate for
the burgeoning number of coaching researchers and practitioners in business,
health, and education. The contributors offer a scientific framework to
support coaching’s pedagogy and they cover the sub-specialties of the
practice including executive, health, and life coaching. The book provides a
comparative analysis in order to differentiate coaching from other
practices. Comprehensive in scope, the book covers a wide-range of topics
including: the nature of coaching, coaching theory, insights from recent
research, a review of various coaching methods, and thoughts on the future
of coaching. This important book: Offers a collection of the most relevant
research in the last 15 years with commentary from the International
Coaching Psychology Review journal’s chief editor Contains information on
both the theory and practice of the profession Includes content on topics
such as clients and coaching, an integrated model of coaching, evidence-
based life coaching, and much more Presents insights on the future of
coaching research Written for students, researchers, practitioners of
coaching in all areas of practice, Coaching Researched offers an accessible
volume to the most current evidenced-based practice and research. Essential
Life Coaching Skills provides a comprehensive guide to the complete range
and depth of skills required to succeed as a life coach. Angela Dunbar uses
theoretical background alongside practical examples to provide a clear
understanding of what makes a successful life coach. This book focuses on
seven essential skill sets that are necessary for effective life coaching,



with each chapter giving specific examples of how these skills are used in
life coaching, and how they can be developed and improved. The book also
includes a comprehensive, current overview of life coaching processes,
practices and issues, from both the coach and client perspectives. Essential
Life Coaching Skills will be ideal reading for new and existing life coaches
who wish to find ways to enhance their competence and ability. It will also
be of use to therapists and counsellors looking to expand into coaching. Now
a billion dollar industry, executive coaching is one of the fastest-growing
sections of the coaching market and is widely used by senior managers and
chief executives in large organisations. In this accessible guide, fully
updated for this second edition, Patricia Bossons, Jeremy Kourdi and Denis
Sartain offer clear explanations of key coaching theories before putting
that theory into context with a comprehensive selection of practical tools
and techniques. Benefits and uses of each technique are explained and then
followed with advice on how to apply the technique and make it work for you
- allowing readers to match situations or issues with specific coaching
techniques for optimum results. Brief Coaching offers a new approach to
coaching by considering how the client will know when they have reached
their goal, and what they are already doing to get there. The coach aims to
work towards the solution rather than working away from the problem, so that
the client's problem is not central to the session, but instead the coach
and the client work towards the client's preferred future. This book employs
case examples and transcripts of sessions to offer guidance on: looking for
resources rather than deficits exploring possible and preferred futures
examining what is already contributing to that future treating clients as
experts in all aspects of their lives. This practical guide includes
summaries and activities for the coach to do with the client and will
therefore be a useful tool for both new and experienced coaches, as well as
therapists branching into coaching who want to add to their existing skills.
Insights, ideas, and inspiration to keep student learning at the center of
instructional coaching Student-Centered Coaching is an evidence-based model
of professional learning that focuses on student outcomes. Grounded in the
latest research and over ten years of field experience, The Essential Guide
for Student-Centered Coaching introduces the philosophy and core practices
for Student-Centered Coaching. Designed to accompany other books on Student-
Centered Coaching, the authors provide a clear vision for how coaching can
promote both teacher and student learning. Readers will find An emphasis on
how coaching can be asset-based and focused on equity Current research in
adult learning and professional development Examples of how to integrate
curriculum into coaching cycles Anecdotes that illustrate what Student-
Centered Coaching looks like across grade levels and content areas Presence-
Based Coaching offers coaches a hands-on resource for developing the
capacities and skills needed to be reliably present in all situations, and
shows how to let go of habitual-and often ineffective—ways of responding. As
author and leadership expert Doug Silsbee explains, once a coach has
mastered the inner moves of directing their own attention, they can work to
develop the same capability in their clients. The ability of a coach to
facilitate lasting, sustainable development in leaders rests on the presence
a coach offers to the coach-client relationship. Cognitive Behavioural
Coaching in Practice explores various aspects of coaching from within a



cognitive behavioural framework. Michael Neenan and Stephen Palmer bring
together experts in the field to discuss topics including: procrastination
stress performance self-esteem perfectionism goal selection socratic
questioning. This highly practical book is illustrated throughout with
lengthy coach—coachee dialogues that include a commentary of the aims of the
coach during the session. It will be essential reading for both trainees and
professional coaches whether or not they have a background in psychology. It
will also be useful for therapists, counsellors and psychologists who want
to use coaching in their everyday practice. Collins presents a program for
helping others realize their maximum potentialwith a God-centered approach
to life coaching. The Coaching Relationship discusses how we can integrate
process perspectives such as the quality of the coach-coachee relationship,
and professional perspectives including the influences of training and
supervision, for more effective outcomes. Stephen Palmer and Almuth McDowall
bring together experts from the field of coaching to discuss different
aspects of the coach-coachee relationship, topics covered include: the
interpersonal perspective the role of assessment ethical issues cultural
influences issues of power. The book also includes a chapter on the
interpersonal relationship in the training and supervision of coaches to
provide a complete overview of how the coaching relationship can contribute
to successful coaching Illustrated throughout with case studies and client
dialogue, The Coaching Relationship is essential reading for practicing
coaches and coaching psychologists wishing to learn more about the
interpersonal aspects of coaching. From a founding member of the coaching
movement comes a detailed guide to mastering one of a coach's toughest
skills: thoughtfully reflecting clients' words and expressions back to them
so they see themselves and their world through new eyes. “Coaches rely far
too much on asking open-ended questions,” says Marcia Reynolds. But
qguestions only seek answers—inquiry provides insight. When, instead of just
questions, clients hear their thoughts, opinions, and beliefs spoken by
someone else, it prompts them to critically consider how their thinking
affects their goals. Reynolds cites the latest brain science to show why
reflective inquiry works and provides techniques, tips, and structures for
creating breakthrough conversations. This book will free coaches from the
cult of asking the magical question by offering five essential practices of
reflective inquiry: focus on the person, not the problem; summarize what is
heard and expressed; identify underlying beliefs and assumptions; unwrap the
desired outcome; and articulate insights and commitments. Using these
practices, combined with a respectful and caring presence, helps create a
space where clients feel safe, seen, and valued for who they are. Coaches
become change agents who actively recharge the human spirit. And clients
naturally dive deeper and develop personalized solutions that may surprise
even the coach.
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