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This book studies accounts of alternative organisations in India and provides critical insights on if and why alternative organisations
matter to management theory and practice, how management theory can be applied to the context of alternative organisations, and how,
from an alternate organisational perspective, existing debates in management can be enriched. Some other questions examined in this



book are: what are spaces of organising outside corporations? How do these alternative organisational forms challenge our assumptions
about a globalised, monolithic capitalist order? How do we understand the organisational lives of those marginalised, silenced and
oppressed? How can we imagine an alternative organisational reality? It includes cases from different parts of India that explore the
functioning of a Special Investigation Team constituted by the Supreme Court of India, Mritshilpis (idol-makers), homeless shelters,
panchayats, Shahid Hospital, Budhan Theater, Swaraj University, and organisations that promote social inclusivity. Designed by Louis
I. Kahn in Ahmedabad between 1962 and 1974, the Indian Institute of Management (IIM) is considered to be one of his mature works
and one of the most monumental buildings he conceived. Initially involved only as a consultant, this project challenged him with new
and unparalleled questions concerning the management of a “remote” construction site in a country where he was not familiar with
tradition and methods such as India in the aftermath of its independence (1947). The reconstruction in detail of the multifaceted events
of the design of the architectural complex, made it possible to highlight the significance that the IIM assumed within the broader
cultural policy initiated by the Indian government and the different roles played by the protagonists involved. In particular, it retraced
the working method developed by Kahn, underlining his obsessive attention to the construction details which define the overall shape
of the buildings that were left with no cladding. The IIM’s focus on the various phases has also become a matter of urgency in recent
years, since only a few years after the completion of the construction site the walls have begun to show the first signs of degradation
which remain unsolved still today.
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